


If  we’re honest, it’s far more 
likely that the implementa-
tion of  the Equality Act will 
be left to a policy officer 
somewhere, who will update 
your scheme and write an 
action plan which will be over-
seen by your board. What’s 
wrong with this scenario?  Well, 
it’s a wasted opportunity. The 
Equality Act could be a vehicle 
to re-shape services, reduce 
service gaps, and produce cost 
effective and quality provision.

If  you have to invest in equalities, 
we believe your organisation should 
receive value from it for years to 
come. We’ve developed a three-year 
programme which ensures just that. It 
doesn’t remove your responsibilities, 
and it doesn’t mean you won’t have 
to do anything. But it does mean that 
you will work with one of  the most 
progressive equalities and human 
rights organisations in the country 
to go beyond compliance and really 
make equality work for your staff, 
customers, and service users.

Why work with us?
Working with brap will mean you are 
better able to:

•   interpret the Equality Act 2010, in a 
way that meets your organisation’s 
needs and adds value to previous 
equalities work

•    respond to your clients’ needs

•  improve service effectiveness

•   identify the skills required to support 
staff  to deliver 

•   understand how to link equality 
into the performance management 
systems for both staff  and service 
users 

•   take decisions on equality in a 
complex and often challenging 
environment

If  you chose to work with brap, you will 
benefit from expertise and knowledge 
developed through 12 years work with 
over 600 agencies across the public, 
private and third sectors.

Whether you’re a private sector 
organisation wanting to supply public 
sector contracts, or a local authority 
aiming for the highest standards, 
we want to help you avoid the paper 
waste that is often associated with 
legislation. We’ll help you move 
beyond compliance, achieve your 
performance objectives, and challenge 
you to excel.

Your next action 
Take this opportunity to develop a cost 
effective approach to equality and 
human rights in your organisation. 

Build on your own effective practices 
and put your organisation at the 
forefront of  service innovation and 
improvement. Secure improved 
outcomes for your service users and 
respond to the need for challenge 
and change. Be at the cutting edge 
of  excellence.  



•  �Understanding the impact of  new policy and legislation on your 
organisation

•  �Identifying and building on the existing foundations of  your equality  
work – recognising, substantiating and sustaining what you’ve done well

•  �Developing and implementing standard setting across services

•  �Review of  legislative and regulative requirements, and your obligations 
and approach to meeting these

•  �Advice, guidance, models and good practice on most effective approaches 
to standard setting.

•  �Mentoring and coaching staff  and reviewing performance through the 
process

•  �Improved impact assessment across organisation and services of  policy 
and legislation

•  �Legislative and regulative compliance.
•  �Compliance with external audit requirements and development of  internal 

audit and review process based on service standards approach
•  �Potential to challenge and improve external standards

•  �Developing a cost benefit analysis approach to equality across your 
organisation and ensuring that a human rights approach delivers 
improved performance and outcomes

•  �Enhancing service performance through developing basic standards of  
service based on evidence (service guarantees) and negotiated between 
providers and users

•  �Building staff  confidence through defining roles and responsibilities and 
clear communication of  principles and professional practice: ‘equality 
guarantees’

•  �Models of  and good practice in service standard setting (equality  
guarantees) using both service users and staff  feedback

•  �Advice and guidance on how to ensure standards in the ‘service offer’ and 
standards of  behaviour, which will be implemented across your services

•  �Advice and guidance on outcome review, assessment and quantification
•  �Training and trialling guarantees, in partnership with your staff

•  �Confident and empowered staff
•  �Improved service behaviours
•  �Improved service and individual outcomes
•  �Organisation adopts continuous improvement and service challenge  

negotiated with service users

•  �Ensuring challenge and continuous improvement is embedded in your 
organisation. Securing your investment through organisational culture

•  �Embedding effective practice through visible leadership
•  �Building supportive infrastructure (policy, protocols, guidance, advice, 

role definition, etc) within the organisation, to align and secure equality 
and quality in service planning, management and delivery

•  �Helping leadership to develop organisationally specific interventions 
which ensure effective performance management and the consistent 
measurement of  change/transformation/outcome improvement 
(equality metrics)

•  �Embedding equality metrics across all levels of  the organisation
•  �Exploring the role of  the service user in performance management and 

outcome measurement
•  �Reviewing, amending and updating the metrics and developing new 

standards

•  �Leadership creating a ‘rights-based’ organisation
•  �Cost effective services that deliver agreed outcomes
•  �Investment sustained through service standards and outcomes
•  �Internal quality assurance regime



It may be that you’ve lost capacity 
and are looking for a safe pair of  
hands. Maybe you want support. 

The Equalities Tonic is both.

Contact us:
support@brap.org.uk

www.brap.org.uk

or call us on:
0121 456 7400

 
to chat about how we can help your 

organisation improve.


